
Training Course

Certification provided by

DevOps Leadership

This is an international exam preparation course
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Bakkah is a leading company that owns two subsidiaries: Consulting Company and Learning Company. With 
a team of highly experienced and certified professionals, we will help you capitalize on opportunities driven by 
proven business practices. 

We help you obtain professional certificates that will take your career to the next level. Our Learning products 
focus on building and boosting capabilities by offering the best and latest internationally accredited training 
courses in various fields, including: Project Management, Human Resource, Business Analysis, Information 
Technology, Quality Management, Supply Chain Management and Logistics.

We are keen to use and keep up with the latest global learning methods and processes. Since our training courses 
are flexible and aligned with the global changes, this will ensure an ongoing learning process and build high-quality 
capabilities.

Why Bakkah? 

Bakkah in Numbers

 +1,000 +20,000+300 +600+80

Learning 
Sessions

Capabilities 
Built

Clients Client 
Engagements 

Trainers
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Course Methodology

•	 The Leadership level of the PeopleCert DevOps 
qualifications scheme is aimed at anyone who is 
managing a DevOps team or aspiring to lead a 
cultural shift towards DevOps practices. 

•	 The purpose of this qualification is to confirm 
that a candidate has sufficient knowledge, 
understanding of fundamental DevOps skills and 
is able to work effectively with, or as a leading 
member of, a DevOps environment, analyzing, 
and applying these skills and knowledge.

•	 This certification will provide the Leadership 
level of knowledge to its holders and will certify 
that they have a solid understanding of DevOps 
Leadership practices using various tools and are 
able to apply these in everyday work involving 
DevOps practices.

Online  Training

4 Days – Online Training

Exam Simulation

Group Activity (Break-out Session) after each lesson

Access to additional References – Glossary/ Recommended Reading/ Syllabus

Material language will be in English
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Course Outline

•	 Designed for professionals in software and applications development, IT Department, 

Business Analysts, Project and Product Managers, and anyone aspiring to gain knowledge 

of DevOps principles.

•	 What is Leadership?

•	 Key Principles of DevOps

•	 Leading the Organization through Transformation

•	 Establish the need for urgency for DevOps

•	 Clarifying & Aligning Business Objectives

•	 Creating a Vision & Strategy for Transformation

•	 Identifying & Influencing the Vital Stakeholders

•	 Leading a Culture of Self-Organized, Cross-Functional 

Teams

•	 Gathering, Broadcasting & Implementing Feedback

•	 Enabling Flow Across the Value Stream

•	 Breaking Work into Iterations to Accelerate Learning & 

Experimentation

•	 Leadership for Continuous Delivery

•	 Leading a Culture of Continual Improvement

•	 Leading for Innovation

•	 Improving Organizational Resilience & Sustainability

Introduction to DevOps Leadership

Validating Results & Sustaining the 
DevOps Transformation

Clarifying & Aligning the DevOps 
Transformation to Value Delivery

Planning & Approaching the DevOps 
Transformation

Engaging & Implementing the 
DevOps Full Stack
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